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Closing date for application: Friday 31 October 2025




Thank you for expressing an interest in becoming Chairperson of the Children’s Convenor and
Tribunal Board.

We are looking for an individual who is passionate about improving the lives of children and
young people; able to support the work of the Children’s Convenor and Child, Youth and
Community Tribunal (CYCT); and who wants to make a positive contribution to public service.

For this role, Board or Committee experience is essential, and knowledge and experience
relevant to the functions of the Children’s Convenor are desirable. Most importantly, you will
share our values and commitment to children and young people across the Bailiwick.

You will find information about the Children’s Tribunal System, who we are and what we do
within this pack which we hope may help you decide whether this is the role for you.
Additionally, to find out more about the work of the Children’s Convenor and the CYCT before
applying, | would encourage you to visit our website: www.convenor.org.gg

I would also be very happy to talk to you about the role. If you would find this helpful, you can
contact me at gill.couch@gov.gg

To apply for this role, please send your CV with a covering letter to
executiveofficer@gov.gg by Friday 31 October 2025.

Gill Couch, Board member



http://www.convenor.org.gg/
mailto:gill.couch@gov.gg
mailto:executiveofficer@gov.gg

The Children’s Tribunal System (the CTS) is a bespoke
system and is unique to the Bailiwick. It was established as
The part of the Children (Guernsey and Alderney) Law, 2008 to
Ch“dren’s protect and safeguard children and young people in
Guernsey and Alderney.

Tribunal

System The CTS is made up of four parts: the Child Youth and
Community Tribunal (the Tribunal); the Office of the Children’s
Convenor; the Office of the President of the Tribunal; and the
Convenor and Tribunal Board (the Board).

The Board and the Tribunal are independent statutory bodies and the roles of Children’s
Convenor and President of the Tribunal are independent public offices.

The purpose of the Tribunal is to make decisions that protect children from harm and
promote their health, welfare and development. The Tribunal is a legal forum and the
decisions that it makes are legally binding. The Tribunal deals with the majority of children
where some compulsory State intervention may be needed to ensure that they receive
adequate care, protection, guidance and control.

The Children’s Convenor’s main responsibility is to decide when a child or young person is
referred to the Tribunal. The Children’s Convenor also has many other legal responsibilities
relating to children and young people and the Tribunal process. The Children’s Convenor also
provides the administrative and executive support to the four parts of the CTS.

The President of the Tribunal's main responsibilities are to manage the work of the Tribunal
and monitor and develop the performance of the members of the Tribunal.

The Board sets the overall strategic direction for the CTS and provides support and challenge
to both the President and the Children’s Convenor. The Board does not get involved in
operational matters and is not able to make decisions that relate to or interfere with any of
the statutory functions of the Children’s Convenor, President of the Tribunal or Tribunal itself.

In addition to the above, the CTS relies on a number of other agencies and roles. This wider
community includes the Committee for Health and Social Care, which is responsible for giving
effect to the decisions of Tribunal hearings, Social Workers, Safeguarders, Teachers,
Advocates, Jurats and a range of other professionals and volunteers.



An incident occurs or a concern arises that may require
HOW the © compulsory intervention and a child or young person is

System

referred to the Children’s Convenor.

Works The Convenor investigates the incident or concern by
requesting information from different sources. This can

© include information on the child's attendance and
behaviour at school, their health and development, family
background and involvement with other agencies.

The Convenor evaluates the information and decides whether or not there may be a
© need for compulsory intervention (intervention in family life irrespective of the consent
of the child and their parents). If so, the child is referred to the Tribunal.

If the Convenor decides that a Tribunal hearing is needed, the child or young person
© and their family will attend a meeting arranged by the Convenor to consider the
Convenor’s Statement (a legal document setting out the concerns).

A hearing of the Tribunal will take place once the information set out in the Convenor’s
© Statement is accepted or, if necessary, once the Juvenile Court has decided that it has
been established on the basis of evidence presented by the Convenor.

Each hearing of the Tribunal comprises of three Tribunal members. The child or young
person and their family or carers attend along with the key professionals involved in

o their lives - for instance teachers and social workers. The Convenor attends to keep a
record of the proceedings, to provide procedural advice and to ensure fair process.
At the hearing the Tribunal members will hear from the child or young person and

o their parents or carers and from the professionals involved in their lives. Having heard
from everyone the Tribunal members make a decision on whether or not a legal order
called a care requirement is necessary.

o If a care requirement is made, the Tribunal can attach conditions to this such as where
the child shall live or who they will have contact with.

o Once made the care requirement must be reviewed at least once every year and it can
be revoked, continued or changed.

o The Committee for Health and Social Care has a legal obligation to implement the

decisions made by the Tribunal.



Welfare-based - the welfare of the child is the paramount
consideration for all decisions and actions, irrespective of the
reasons for concern.

Key Features

Holistic - the Tribunal considers the child’'s whole circumstances,
of the System including their family and wider community. Compulsory
intervention encompasses care, protection, guidance and control.

Integrated - concerns about children’s behaviour and welfare are
dealt with in one place at the same time, ensuring a co-ordinated
approach is taken to the needs of young people.

Community based - the members of the Tribunal are trained lay people who represent a
diverse cross section of the local community. They receive professional and procedural advice
to inform their decisions.

Rights respecting - the principles and ethos of the Children’s Tribunal System resonate with a
number of the rights enshrined in the United Nations Convention on the Rights of the Child.
Children, parents and carers have rights throughout the process; these include the right to
accept or deny the reasons for concern, the right to appeal decisions and the right to ask for a
review of compulsory intervention.

Non-adversarial - whilst still observing legal procedures, the style and setting of Tribunal
hearings are relatively informal with participants siting around a table to encourage full and frank
discussions. Legalese and court language is set aside in favour of more straight-forward
terminology, which contributes to a supportive atmosphere, encouraging children, families and
professionals to participate.

Inquisitorial - the Tribunal's approach allows a full enquiry into the circumstances of a child or
young person in a way that a court cannot, resulting in an enhanced understanding of the child’s
world.

Participative - the child or young person is at the centre of Children’s Tribunal proceedings. It is
in effect “their hearing”; a place where their voice is heard and their views taken into account.
Two-way communication and active participation is encouraged. This increases ownership of the
presenting concerns and the solutions to these and therefore increases the prospect of successful
intervention.

Transparent - Tribunal members reach their decisions in the presence of the child, family and
professionals and explain the reasoning for the decisions made.

Flexible - the Tribunal has the ability to change or alter the measures initially put in place for a
child when this is necessary.

Confidential - all hearings are conducted in private to ensure protection for the privacy of the
child and their family.



The role of the Board members is to provide leadership,
direction, support and guidance to ensure the CTS delivers,
and is committed to delivering, its collective functions
The role effectively and efficiently. The Board works closely and
of Boqrd collaboratively with the Children’s Convenor and President
Member providing advice and support when required.

The Board is an independent statutory body created by the
Children (Guernsey and Alderney) Law, 2008. The functions of
the Board are set out in this Law and in the Children
(Miscellaneous Provisions) (Guernsey and Alderney) Ordinance,
2009. These statutory functions include:

o Appointing the Children’s Convenor

Assisting & supporting the Children’s Convenor and
President of the Tribunal

Receiving & publishing the annual reports of the Children’s
Convenor & the President of the Tribunal

Receiving & approving the Children’'s Convenor’s

Business Plan

Monitoring the budget for the CTS and securing from the
States of Guernsey the resources required to deliver the
functions of its offices

O 0 o0 o

Board members are appointed by the Committee for Health and Social Care on the
recommendation of the Board. There can be no fewer than five Board members and no more
than eight. Persons appointed to the role must have knowledge and experience relevant to the
functions of the Children’s Convenor.

Board members use their skills, knowledge and experience to support, influence and shape the
CTS.



Our Board Members:

>

Understand the environment in which the
CTS operates

Contribute to strategic planning and
decision-making

Uphold and promote the CTS purpose
and values

Play a part in ensuring that the
Children’'s Convenor and President
have sufficient resources to deliver
their statutory functions

Ensure that the Board is following up-

© to-date best practice in its governance

functions

Support the Children’s Convenor and
Senior Management Team in delivery of
the Convenor's Business Plan

Follow the Board Members' Code of
Conduct, particularly when exercising
the functions of the Board, of any of
its sub-committees or groups

Establish and promote the CTS's role in
the community and maintain a good
relationship between the CTS and its
partners/stakeholders and the general
public

Represent the CTS at conferences and
other events and facilitate communication
with our partners

Attend Board meetings on a regular basis
and are well prepared by reading relevant
papers in advance

Ask questions/challenge proposals made
by both fellow Board members and the
Senior  Management Team in a
constructive way to reach a view on
suitability of proposals

Take part in training sessions provided for
the benefit of Board Members and keep
up-to date with subjects relevant to the
work of the CTS



Our Chairing Member:

Leads the Board and chairs Board
meetings

Meets bimonthly with the President of
the Tribunal and Children’s Convenor

Makes recommendations to the
Committee for Health and Social Care
on Board appointments

Ensures that the work of Board members

O is subject to regular self- assessment and
that the members are working effectively

Remuneration

>

Makes sure Board members are fully
briefed on their terms of appointment,
duties, rights and responsibilities

Looks forward, ensuring that
succession planning takes place and
that Board members are diverse and
effective

Ensures that there is a code of
conduct for Board members in place

Makes sure that the strategy and
policies of the CTS support the States
of Guernsey wider strategic policies
relating to children and families

Board Members receive an allowance of £95 per half day. Expenses incurred as a result of
carrying out the duties of the appointment, including reasonable travel and subsistence costs will

be reimbursed.

The appointment is non-pensionable.

Time Commitment

Members are expected to attend 6 Board meetings each year and provide support to the Convenor

and



In carrying out their public service role, individual Board members
will be expected to comply with the Code of Conduct. The nine
Code Of Principles are set out below. If appointed as a Board member, you
will be asked to confirm your understanding of, and agreement to,
applying these principles.

conduct

Duty: You have a duty to uphold the law and act in accordance with
the law and the public trust placed in you. You have a duty to act in
the interests of the Convenor and Tribunal Board of which you are
a member and in accordance with the core tasks of that body.

Selflessness: You have a duty to take decisions solely in terms of public interest. You must not act
in order to gain financial or other material benefit for yourself, family or friends.

Integrity: You must not place yourself under any financial, or other, obligation to any individual or
organisation that might reasonably be thought to influence you in the performance of your duties.

Objectivity: You must make decisions solely on merit when carrying out public business.

Accountability and Stewardship: You are accountable for your decisions and actions to the public.
You have a duty to consider issues on their merits, taking account of the views of others and must
ensure that the Office of the Children’s Convenor and the Child Youth and Community Tribunal uses
its resources prudently and in accordance with the law.

Openness: You have a duty to be as open as possible about your decisions and actions, giving
reasons for your decisions and restricting information only when the wider public interest clearly
demands.

Honesty: You have a duty to act honestly. You must declare any private interests relating to your
public duties and take steps to resolve any conflicts arising in a way that protects the public
interest.

Leadership: You have a duty to promote and support these principles by leadership and example, to
maintain and strengthen the public's trust and confidence in the integrity of the Board and its
members in conducting public business.

Respect: You must respect fellow members of the Board, staff and Tribunal Members and the
role they play, treating them with courtesy at all times.



The members of the Convenor and Tribunal Board are:

About The

. ’ Mr Jon Beausire (Chair) Ms Charlie Cox
Chlldren S Mrs Gill Couch Mrs Juliet Bousfield
Tribunal Mr Alan Miller Mrs Alison Rimington
System Mrs Angharad Lewis-Jones Mrs Ashley Rawles

The Children’s Convenor is Ms Karen Brady
The President of the Tribunal is Mr Steve Melbourne

Current Chair Jon Beausire

Jon has a wealth of experience within the area of children’s welfare, having trained as one of the
original Tribunal Members following the inception of the 2008 Children’s Law. During his time, he
participated in and chaired many Hearings, gathering a direct understanding of the issues faced by
the islands' young people and their families.

Having sat as a Tribunal Member for five years, he went on to join the Board, serving two terms before
taking a break to focus on his role as an elected Constable for the parish of Castel, followed by a
Castel Douzenier. He rejoined the Board in 2024.

Guernsey born and bred, Jon was the Chief Officer of the St John Ambulance & Rescue Service, a role
he held for nine years until his retirement. He had a 30-year career with the service, during which time
he held various senior roles working alongside the islands’ politicians and senior civil servants.

A chartered manager, Jon holds a level seven in strategic management and leadership and was
awarded the Queen’'s Ambulance Medal, presented by Queen Elizabeth, for distinguished service.

Jon is well-known locally for his work within the community and also acts as a Trustee for Cystic
Fibrosis Guernsey.

Deputy Chair and previous Chair, Gill Couch
Gill has been a Board member for nearly twelve years, serving as Chair for six of those.

For many years, Gill worked with children and young people and, following her retirement from
education, she wanted to find a new role which put her experience to good use. She was aware of The
Children’s Tribunal System and was delighted to be part of a team which gives young people and their
families the time and space to be heard and ensures that they can take part when decisions are made
about them.

As part of her work on the board, Gill meets regularly with the Children’s Convenor and President of
the Tribunal providing advice and support on a wide range of issues to ensure the smooth running of
both services. The Children’s Tribunal System has kept her busy and she has learnt a great deal during
her time, describing it as progressive, forward thinking and fit for purpose.

In her spare time, Gill is an avid sailor and enjoys travelling and spending time with her grandchildren.



We are looking for an individual to join and Chair the Board

SkI"S (lnd who has a whole range of experience to offer. You don't

) need to have any specific formal qualifications to
Experlence undertake the role, however we are looking for an
Required individual who shares our values - child-centred,

respectful, fair, creative and community focused - and who
shows a real commitment to effective public services.

What we need is somebody who has experience of working together constructively, who has
the ability to analyse information effectively, who has worked at or is confident in engaging at
a strategic level, has knowledge and interest in the work of the CTS and who is committed to
improving the lives of children across the Bailiwick.

You will see from the key criteria below the knowledge, skills and experience that are required
for Board members. We welcome experience from both work and non-work settings and we
value very highly the benefits of having different points of view and experiences on our Board.




Experience

Knowledge
and Skills

Personal
Qualities /
Behaviours

Experience that is relevant to the e Board experience at an executive/

functions of the Children's Convenor - nonexecutive level

for example, experience within e Experience of political engagement
education, social services, health, law e Experience of change management
enforcement, legal, finance, human e Experience of improving/increasing
resources, children or family services participation and consultation with
Experience of working at a strategic children and families IT experience
level e Experience of dealing with the media

Leadership experience

Experience of working with complex
and confidential issues

Experience of reading and digesting
complex documents and reports

Knowledge of the functions of the e Understanding the landscape of
Children’s Convenor children'’s services in the Bailiwick
Understanding of the work of the Board, its and how services operate
purpose and responsibilities e Understanding of the impact of
Ability to demonstrate how your skills and adverse childhood experiences on
experience can be used to contribute to the children’s development

work of the Board e Understanding and experience of
Ability to identify relevant implications from corporate governance

what is being discussed, such as
challenges, risks, etc.

Ability to analyse and interpret a range of
information

Confident in questioning proposals,
providing constructive challenge, debating
issues and expressing your views

Integrity

Independent mindset with the ability to be objective

Good interpersonal and communication skills with the ability to communicate
confidently and effectively with a diverse range of people

Ability to think strategically

Ability to work collaboratively with other Board members and the Senior Team

Ability to seek opportunities to build constructive relationships with both internal and
external stakeholders

Ability to offer constructive support and challenge

Ability and willingness to learn



Length of the Appointment

The term of appointment will be for 3 years.

There is the possibility of reappointment subject to evidence of effective performance and
having regard to the skills, knowledge, understanding and experience required by the Board at
the time.

Pre-appointment Checks

The chosen candidate will be required to complete a pre-appointment check. This will include
checks of residency, identity documents and an enhanced Disclosure check. There may be a
small cost for these checks, but this can be reimbursed.

Discussion with the selection panel

Shortlisted candidates will be invited for a discussion with the selection panel in November.

Training and support

Your induction will include (but not be restricted to) the following:

Your role and responsibilities

Role of the Board and arrangements for Board meetings

Organisational structure of the Children’s Convenor and Tribunal Service

Internal and external communication in relation to Board business

Performance framework for the Board

Role of and relationship with the Committee for Health & Social Care and States of Guernsey

Budget and financial information

0000 0000

Arrangements for remuneration and expenses

Thank you for taking the time to read this pack. We do hope that you will consider applying
for the role of Chairperson and we very much look forward to hearing from you.

Please send your CV with a covering letter to executiveofficer@gov.gg by Friday 31 October
2025.
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